INJECTION MOLD TOOL HANDOVER CHECKLIST

Tool Number:

Part Name:

Part Number:

Revision Level:

Mold Weight (kg):

Machine Tonnage (T):

Cavity Count:

Handover Date:

Condition

CRITICAL BLOCKING CONDITIONS (DO NOT RELEASE IF NOK)

Potential Risk

Required Action

Revision Mismatch

Wrong geometry, scrap risk, or
shipment of non-conforming parts.

Verify against latest ECN and CAD model.

No Setup Sheet

Unstable process, excessive scrap,
and long startup times.

Validated process window must be attached.

Missing Spares

Extended downtime during production
due to wear item failure.

Transfer all critical inserts/pins as per BOM.

Utility Labeling

Damage to connectors or cooling
circuits due to incorrect hookup.

All water/oil/electrical ports must be tagged.

TECHNICAL ACCEPTANCE & VERIFICATION

instructions defined.

Section Check Item Acceptance Criteria Status Remarks Owner
Tool & Part Verification Tool/Part/Rev numbers match the latest engineering o OK o NOK Tooling Eng.
MOLD IDENTITY
release.
Physical Identification ID plates are legible and securely attached to the tool. |0 OK o NOK Toolroom
MOLD IDENTITY
Core & Cavity Surface Surfaces are clean, polished/textured as per spec, and [o OK o NOK Mold Maker
TOOL CONDITION rust-protected.
Moving Components Slides, lifters, and ejection system move freely with o OK o NOK Mold Maker
[OOLICONDITION proper lubrication.
Cooling Circuit Al circuits flow-tested and leak-free at operating o OK o NOK Toolroom
TOOL CONDITION
pressure.
Hot Runner System Heaters and T/Cs tested for continuity; zones mapped to|o OK o NOK Electrical
TOOL CONDITION
controller.
Critical Inserts All spare cavity/core inserts accounted for and labeled. |o OK o NOK Toolroom
SPARE PARTS
Standard Wear Items Full set of spare ejector pins, springs, and O-rings o OK o NOK Toolroom
SPARE PARTS N
provided.
Consumables Spare heaters, thermocouples, and nozzles included in (o OK o NOK Maintenance
SPARE PARTS )
the kit.
Technical Package 2D drawings, 3D CAD, and BOM (Bill of Materials) are (o OK o NOK Engineering
DOCUMENTS "
available.
Maintenance Log PM history and previous repair records are attached to |0 OK o NOK Toolroom
DOCUMENTS "
the file.
Process Setup Sheet Approved barrel/mold temps, injection/hold profile o OK o NOK Process Eng.
DOCUMENTS y
defined.
EEY Lifting & Handling Lifting points/eyebolt holes are inspected and load-rated. [o OK o NOK EHS
Operational Hazards Pinch points and hot surface warnings are clearly o OK o NOK EHS
SAFETY
marked.
Golden Sample Physical "Master Sample" provided and signed by o OK o NOK Quality
QUALITY N
Quality.
Inspection Plan CTQ (Critical to Quality) dimensions and gauge o OK o NOK Quality
QUALITY

FINAL APPROVAL & DEPARTMENT SIGN-OFF

Department Signature Release Status
Toolroom | Toolroom Supervisor FULL / COND
Engineering|Project / Tooling Engineer FULL / COND
Processing|Process Engineer FULL / COND
Quality [Quality Engineer FULL / COND

Production

Production Receiver

FULL / COND




